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The learning objectives of this module

The aim of this module is to introduce the concept of creating active systems and its potential 
to be used for the promotion of physical activity. By the end of the module, you should be able 
to:

• Understand the concept of creating active systems and its 

potential to be used for the promotion of physical activity

• Receive basic guidelines  for implementing an active system in a 

school setting 

• How to identify the guidelines that can be implemented into the 

participants school units



Structure of this session

Module 5 is structured into 3 sections:

1. Theory - Contexts for physical activity and physical education system: 
• adoption of a systemic approach 
• coordinated approach 
• implementation strategies and policies

2. Guidelines for the implementation active system: 
• Key Points for a clear School Policy and Implementation System 

3. Application into practice
• how participants can implement the mentioned guidelines into their 

regular practice



Session 1 - Promoting active systems 
for the promotion of physical activity

This session aims to provide 
information on the concept of creating 
active systems and its potential to be 
used for the promotion of physical 
activity
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1
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SESSION 
3



Integrated and coordinated approach
to increase physical activity among children and 
adolescents in the school

NOTE: PA = physical activity; PE = physical education

Harold et al., 2013, p. 24



Implementation strategies

For children and adolescent,
participation in at least 60 minutes
of daily physical activity (PA) is
important for their healthy growth
and development as well as
protection against future chronic
diseases.

Systematic reviews have found
that interventions that increase
opportunities to be physically
active during the school day
through regular quality physical
education (PE), sport, or PA in the
classroom, such as energizers, are
effective in increasing children’s
moderate to vigorous physical
activity (MVPA).

Mandate change

Despite this, international research
indicates that the majority of
children are not sufficiently active.

Develop and distribute
educational materials

Barr-Anderson, 2011; Nathan, 2020; Okely, 2012; Strong, 2005



Implementation policies

Sample of PA and physical education
reports, policies, and
recommendations, intended to
influence school decision makers to
promote a change in the systems

Although these initiatives are well
intended, interpreting these policies
is often puzzling for many reasons.

From: Kenneth et al. 2016 p.134



Session 2 - part A - Guidelines 
for implementing active systems
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The aim of this session is to describe the 

basic guidelines for implementing an active 

system in a school setting by:

• Strengthening school policy frameworks 

and leadership systems 

• Building research and development 

• Raising awareness



Setting up a Policy Implementation System 

Adapted from UNESCO, 2014; Landi, 2021



Proportion of countries with at
least one consolidated 
awareness raising campaign for 
the promotion of physical 
activity in schools.

Fifteen countries reported a 
national programme for active 
travel to school (and 14 had 
schemes for active breaks 
during lessons).

83%

53,6%

86%

Raising awareness

Proportion of countries with at
least one scheme for promotion of 
physical activity in schools.

100%=28 countries. 
Number of countries with at least one scheme for promotion of PA in 

school or for active travel to school

100%=28 countries. 
Number of countries with each type of medium was used in national awareness-raising campaigns

Adapted from UNESCO, 2014; WHO, 2018; 2021



Session 3 - Application into practice

The aim of this session is to identify the
guidelines that can be implemented
into the participants school units. Then,
participants should develop a schedule
of when and how they could implement
the above-mentioned guidelines into
their regular practice
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Inserire parte su PTOF

Starting a School Policy in your contest in a systemic perspective

1.Take a look to the PTOF of your school (Piano Triennale dell‘Offerta Formativa - for the 
Italian context) or to an official activity plan of your Institute (the most important policy and 
information document of your institution - for other Countries).

1.Can you find in that document any reference to projects (done or ongoing) aimed at 
developing, implementing and transferring innovative practices related to physical activity 
for enhancing health?



Implementation of Action
This activity asks participants to identify the guidelines that can be implemented into their school. Participants can 
include information from the provided material as well as from their own experiences or searching in literature useful 
materials (e.g., books, seminars, websites). The follow worksheet can serve as a guide, providing some key questions, 
in order to guide participants to formulate their answers

Key points Guiding questions

1 How to start? 
Identify, in your Institution/School, key people to engage, time resources, and short / 

medium / long-term goals

2 Can you implement your ideas?
Do you need additional resources of time and / or people? Are there other projects in 

place that can contribute to this project? What barriers might there be? (e.g. non-

collaborating executives, miscommunication with teachers...)

3 Is it possible to develop real partnerships?
Why did you choose, in point 2, to change something, compared to point 1? How 

can you expand these partnership? (e.g. parent associations, sponsors, other local / 

national institutions...)

4 Can you set shared goals and objectives?
How can you make your vision of the strategies more concrete and visible so that your 

organization will use them in order to meet its goals? List your priorities

5 How could you disseminate your policy?
How partners that you planned to involve in point 3 can, in turn, expand the initiative to 

their contacts? Building a graphic tree diagram about this topic can help.



Translating Ideas into Action… make a GANTT chart

This activity asks participants to develop a schedule of when and how their plan designed in
"Implementation of Action" (see previous slide) can be translated into real and regular practice. A specific
emphasis should be placed on considering possible solutions to the specific challenges that the
participants will/may face during the implementation of this plan (that have been identified in the previous
activity).

STARTING 
POINT

Time-lapse: 
Feb-Mar 22

IMPLEMENTING 
TOPICS

FINDING REAL 
PARTNERSHIPS

LIST OF CONCRETE STRATEGIES 
FOR MAKE THE VISION REAL

SPECIFIC ISSUES
(eg difficulties to engage 

stakeholder - who alternative 
should I can contact?)

01 02 03 04

POLICIES 
DISSEMINTATION

05

Time-lapse: 
Apr-Jun 22

Time-lapse: 
Jul-Sep 22

Time-lapse: 
Oct 22

Time-lapse: 
Nov 22- Jan 23

SPECIFIC ISSUES
(eg limiting barriers -such 

non -collaborating executives-, 
and possible solutions)

SPECIFIC ISSUES
(eeg inexpected poor involment 

of identified Associations  -
what can I change?)

SPECIFIC ISSUES
(eg misunderstandig on 

priorities - find a clearer way 
to doing it)



Summary

Hopefully you now you feel that you:

• Better understand the importance of an effective school policy in promoting 
healthy behaviors and physical activity

• Received basic guidelines  of how a whole school approach can create active 
people environments

• Received information to identify the guidelines that can be implemented into 
your school


